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DOc 1Sp — Tu do —Hanh phfic  

Hái Phong, ngàyö9tháng  12 nam 2017 S6: .2-4  /NQ-HDND 

QUYET 
Thong qua Quy hoach pith trien giao dtic 026 thong vl mdm non 
thanh 016 Hai Phong den nAm 2025, dinh hutng den dam 2030 

HQI BONG NHAN DIN THANH PHO HAI PHONG 
KIIOA XV, Kt HQP THir 6 

Can ca Lust Ta chile chinh quyen dia phucmg ngay 19/6/2015; 

Can dr Luat Giao dye narn 2005 va Li* Giao dye sfra dai be sung n'am 
2009 tang cac quy dinh cüa phap luat lien quan; 

Xet T& trinh se 233/TTr-UBND ngay 09/11/2017 dm fly ban nhandan 
thanh ph6 v vie thong qua Quy hoach phat trien giao dye pho thong va mdm 
non thanh phe Hai Pheng den nam 2025, dinh hiremg den narn 2030; Bao cao 
tharn tra coa Ban Van hoa - Xã hal HOi dong nhan clan thanh pho; kien thao 
luan eüa dai  bieu HOi dang nhan dan thanh pho 	h9p, 

QUYET MGM: 

Dieu 1. Thong qua Quy hoach phat trien giao dye ph6 thong va m6 non 
thanh ph6 Hai Ph6ng den nam 2025, dinh hueng den nam 2030 (Kern So De' an 
quy hogch, phy lye, bang bills, ban cla), ved nhang nOi dung chinh nhu sau: 

1. Myc tieu chung 
ray dung giao dye Hai Phong trô thanh trung tam giao dye chdt lugng 

cao hang dau yang Duyen hai Bac BO, luon dung trong top dau eüa giao dye ca. 
nu6c. Nang cao dan trI, dao tao than luc, boi,duang than tai 	ket chat the 
vai yeti cau phat trien lcinh te - xã hOi, gap phan xay dung Hai Phong h.& thanh 
thanh phi') Cang xanh, van minh, hien dai, hOi nhap quoc te, phat tri'en ben vihig. 

Tao chuyen bien can ban, manh me ve chAt kricmg, hieu qua giao dye; dap 
frng ngay cang tot han cong cuOc xay dung, bao ve To qu8c va nhu cau hcc tdp 
cüa nhan dan. Kay dung nn giao dye ma, thirc h9c, day tot, he tot, quan lY tot; 
ca co cdu va phuang thirc giao,dyc hop 157, gin voi xay dung la hOi h9c tip; bao 
dam cac dieu kin nang cao chat lucmg; chub hela, hien dai h6a, dan chü h6a, xa 
hOi hoa va hOi nicap quec teh thang giao dye; gift vfmg dinh hireling xa hOi cM 
nghia va ban sac clan tOc. 

2. Chi tieu chii yeu (Phy lye]) 

a. Gicio (14cc m'dm non 



- Den nam 2020, tS,  1 huy dOng tre trong dO tuai nhA tre ra 16p la 35%; tre 
mkt gido 97%; • tre mau giao 5 tuaei la 99,90°/o. Huy dOng tre khuyet tat 6 dO Mai 
3-5 tali  ra.lóp la 65%. l'57l tre suy dinh du6ng giarn con &raj 7%. 

- Den Mm 2025, tST le tre tong do tu6i nha tre ra lop IA 40%; tre mau gido 
100%. Huy &ling tre khuyet Val 0 d'e tuei 3-5 tu6i ra 16p IA 70%. TST le tre suy 
dinh duang giam con dueri 5%. 

- D'en nam 2030, tk le huy dong tre trong dO tuei nha tre ra 16p la 50%; tre 
mu gido 100%. Huy dOng tre khuyet tat & dØ tuei 3-5 tuai ra 16p la 75%. TS,  le 
tre suy dinh &rang giam con clued 2%. 

b. Gido dye pha thong 

- Gido dye tau hpc 

+ Den nam 2020 tS,  le huy dong tre di h9c ding dO turn lieu h9c (6-10 
tu6i) dat 99,8%. TS? l'e h9c sinh h9c 2 buai/ngay dat 75%. 

+ Den am 2025, huy dOng tre di h9c dung dO tit& tieu h9c (6-10 turn) dat 
99,9%. TS,  1 h9c sinh h9c 2 buiiiingay dat 80%. 

+ Den Mm 2030, tt l huy dOng tre di h9c dung do tuei (6-10 Si) dat 
100%. TS,  le h9c sinh h9c 2 butiiingaydat 100%. 

- Gido dye trung hpc cos so' 

+ Den Mm 2020, tST 10 tre di h9c ding do tuei (11-14 Si) dat 99,7%. TS! 
le hoc sinh 1i9c 2 bu6i/ ngay dat 25%. TST le h9c sinh tot nghiep trung h9c co set 
vao 16p 10 la 85%. 

+ Den /lam 2025, tsr 10 tre di hoc dung do tu6i (11-14 tu6i) dat 99,9%. TST 
le hoc sinh di h9c 2 buiiiingay dat 30%. TST le h9c sinh tiot nghiep trung h9c ca 

vao 16p 10 la 83 %. 

+ Den nam 2030, t5/ le hoc sinh h9c 2 buai/ ngay dat 35%. TS,  1 h9c sinh 
tat nghiep trung h9c ca so van 16p 10 la 80%. 

- Gido dye trung hpc phi) thong 

+ DGn Mm 2020, tS7 1 thanh thiau nen di h9c ding do tuai dat 99%. TS,  
le hoc sinh tot nghiep trung h9c phe thong 98,5%. TS!10 truerng dat chuan quOc 
gia 40%. 

+ Den nam 2025, 2030 tST 10 thanh thieu nien di h9c ding do tuai 4t 
99%. le h9c sinh tOt nghiep trung h9c pha theing St 99%. 

- Gido dye thiding xuyen 

Den nam 2020 St ti 10100% thanh thiau nien tong dO Si dtrac h9c 
chuang trinh trung h9c ca sO va twig h9c ph6 thong, gido dgc thuang xuyen va 
tucmg throng. 

c. Mong lifoi trifling hpc 
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sa truemg can b6 sung giai don 2016-2030 la: 102 truemg marn non; 17 
tnrang ti6u h9c; 01 truorng tieu h9c va trung hoc ca so; 13 truong trung h9c co. 
ser; 08 tru?mg trung h9c pho thong (bao gam ca truang ding lap viz ngoai cong 
lap); xay dung 03 truemg lien cap quoc 

d Bei ngfl gido vien va cdn be quan if gido dye 
- Den nam 2020, ti l gido vien dat chuan nghe nghi8p: Gido vien mam 

non IA 97%; Gido vien pha th8ng va giao dye  thuong x-uyen la 100%. 
- Den nam 2025, 2030 ti l gido vier' dat chuAn nghe nghiep & cac cap 

h9c, ngarih hoc la 100%. 
d. Nguan yin thyr hien quy hogch. (Phy lye 2) 

Nguan van thkrc hien quy hoach bao gam: Nguan van ngan sach 
nghiep; nguon van ngan sach Mu tu phat trien va nguon von huy Ong ngoai 
ngan skit. 

Tang nguan van (ca giai doan 2016-2030) la: 151.167 tjr dang 
Trong do: 

+ Van ngen sach: 	 119.665 tY Ong 
+ Von buy Ong ngoai ngan sach: 	 31.502 tY &Mg 
e. Dien Itch &it rfai thge hien quy hogch (Phy lye 3). 
Dien tich dAt danh cho gido dki.c phi; thOng va marn non den nam 2030 IA: 

605,361 ha, trong do dat dang sir dung IA 421,487 ha; da't can b6 sung la 
183,874 ha. 

3. Dinh htroing phfit trien 

Chit trgng gido dye toan dien dire, tri, the, MI dap img )(du cau d6i mei can 
ban, toan dien gido dye va dao to de thanh thieu Men thanh ph6 Hai Phong trer 
thanh nhang cong dan. tat, c6 tu duy dOc lap, hieu biet tr nhien, y8u quY men 
trifling sinh thai, ton trgng ngued khac, c6 trach nhiem deg clan, phat trien nang 
hrc thich img khoa he - cong ngh8, co lcha nang hOi nhap quac to gap phan xay 
dung thanh pha thong minh, van minh, hi8n 

B6 tri dü cac nha ire, ma'u giao, hurling tieu h9c, trung h9c ca 	trung 
he pho thong cho ck Ichu dan cu thanh phO. Mb rOng dien tich Mt nham dam 
bao tam nhin den nam 2030 c6 dU di8n tich phlic vki cac boat Ong gido dye toan 
di8n theo quy chuan quoc gia. BO tri dñ lue lugng nha gido va ngueri lam viec 
trong ngkih giao dye, dam bao theo cac quy dinh Men  hanh eü pilaf) luat, dap 
img yeu can d6i mai can ban va toan dien gido dye va dao tao. 

4. Cfic nhom gifii phfip thyc hi§n quy houch (Phy lye 5) 
, 	a. Nhom giai phap ve thong tin, tuyen truyen, tang cuang sr lath dao cua 

cep iry clang, sr giam sat dm HOi ding nhan clan the cap va su quan 	dieu 
harth aim chinh quyen nham thkrc Men  c6 hieu qua Quy hoach. 
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CHt1TICH 

Le Van Thanh 

b. Nh6m giai phap v xay dung d0i ngfl nha giao va can b0 quan 15,  giao 
die theo huemg chuan hoa, nang cao chat lucmg, dam bao ctü ves6 lugng, doing 
b0 v8 co dn. 

c. Nh6m giai phap nang cao chat luong va hieu qua giao die toan din, 
chat lucmg h9c sinh gi6i qu8c gia, qu'oc t8. 

d. Nhom giai phap tang cueing chuan boa, hien dai hi:5a ea so vat chat, xay 
dung trueng h9c dat chuan qu8c gia, m8 hinh -throng tion tien hOi nhap quac ta 
tha thanh pha Hai Phong. 

d. Nhom giai phap day math xä hi hod giao due va nang cao hieu qua sir 
dijng nguon hic de phat then giao due. Xay dung mang lueri ha trg phat trian 
giao due gitra cong tang vied nha truang va giaa ck nha truemg d thuc hien 
giao due toan din hoc sinh. 

e. Nhom giai phap mer rOng va nang cao hieu qua hop the quoc t v giao 
due va dao 

Dieu 2. TO chat thyt hien 
1. Giao ty ban nhan dan thanh phi phe duyet, t6 chile cong be, cong khai 

Quy hoach va t6 chine quan 15,  trian khai Quy hoach; xay dung ka hoach ta chine 
thue hien va bdo cdo 'Thuang true HOi (tang than dan thanh phi theo quy dinh. 

2. (Mao Thutng trIrc HOi tang than dan thanh phi, ck Ban HOi (tang 
nhan dan thanh pha , cac Tadai bian HOi ding than dan thanh pha va cdc dai 
biau HOi (tang nhan dan thanh pha kiam tra, giam sat vice thIrc hien Nghi quyet. 

Nghi quyat nay a dirge HOi (tang nhan dan thanh pha Ichia XV, kSI hop 
thin 6 thong qua ngay 08/12/20174u,  

Nei nhOn: 
- T:Jy ban TVQH; Chinh pha; 
- VP: QuOc hi, Chinh phit; 
- Ban Cifing tac dai hien (UBTVQH) 
- B GD&DT; 
- TT Ill; TT FIDND; UBND TP; 
- Doan di bleu QuOc het HP; 
- Oy ban MTTQVN TP; 
- Cac Ban HDND TP; 
- C£IC Si bieu HDND TP Ichoa XV; 
- Cac VP: TU, Doan DBQH HP, UBND TP; 
- Cie sec ban, nginh, doan the TP: 
- Cie Quan ày, Huyen Ay; 
- TT TEDND, UBND citc quan/huyen; 
- CVP; cac PCVP HDND IT; 
- Bito HP; Dai PT&TH HP; 
- Gong bao TP; COng 1 	1DTTP (de clang); 
- Cac CV VP HDND IT; 
- Luu: VT, HO sa Icy hop. 
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PHV LVC 1 
CAC CHI TLEIT PHAT TRIEN MAO DVC MAM NON, PH6 THONG 

THANII PH6 HAI PRONG DEN NAM 2030 

(Kern theo Nghi quyit sa 14 /NQ-HDND ngery 02 /12/2017) 

1. Cfic chi tieu phát trien eiáO due mint non 

TT Chi se, Den 
nam 
2020 

Den 
nam 
2025 

Den 
nail 
2030 

1 TS,  le huy dOng trong do tu6i (%) 

Nha tre 35 40 50 

Mau gido 97 100 100 

Mu gido 5 tu6i 99,90 100 100 

Huy dOng tre khuyet tat & dO tu6i 3-5 ra lop 
(%) 

65 70 75 

2 TS,  le tre suy dinh &rang (the' nhc can) <7% <5% <2% 

3 SO tre/nhom lop 

Nha tire 20 15 15 

Mau gido 30 30 30 

4 TS,  le truemg rnim non dat chuan quoc gia 50% 60% 70% 

5 TS,  le giao vien dat chuan nghe' nghiep 

Nha tre 97% 100% 100% 

Mk glen 99,5% 100% 100% 

6 TS,  le tre h9c 2 butiiingay 100% 100% 100% 

2. Cac chi tieu phát trien So due tieu hoc 

TT - Chi se:• Den nam 
2020 

Den nam 
2025 

Den nam 
2030 

1 TS,  le huy (long dung dO tu6i 99,8% 99,9% 100% 

2 TSr le tre 6 tail di h9c lespl 99,8% 99,9% 100% 

3 Hoc sinh tik hgc vac lop 6 99,8% 99,9% 100% 

4 TS,  le h9c sinh di h9c 2 buai/ngay 75% 80% 100% 

5 1(45 qua danh gia v'e nang lye,  phain 
chat dr mire "Dat" ter len 

99,90% 99,93% 99,95% 

6 Ket qua danh gia ve h9c tap tir mire 99,92% 99,93% 99,95% a  
lv 

4 

A 
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"Hoan thanh" ter len 

7  Ty le truong dat chuAn quoc gia 75% 85% 90% 
8 13' le giao vien dat chuAn nghe 
	nghiep 

100% 100% 100% 

9 GV/lop 1,5 1,5 1,5 

3. Cfic chi tieuhat trien giá 

TT 
c. 	. 	e 	. 

Chi s6 
- 

Den tam 
2020 

Den nam 
2025 

Den nam 
2030 

1  Ti le huy dOng HS trong d6 tu6i 11-14 99,7% 99,9% 99,9% 
2  TS' le tre 11 tuOi di hgc lop 6 99,70% 99,90% 99,90% 
3  Hgc shah t6t nghiep THCS vao lop 10 85% 83% 80% 
4 rep loai hanh kiem ta mac trung birth 
	 trar len 

99,97% 99,98% 99,99% 

5 
	 len 

rep loai hgc hic -dr mac trung binh fres 99,0% 99,2% 99,5% 

6  Ty le HS di hgc 2 bu6i/ngay 25% 30% 35% 
7  TY le truang dat chuin qu'Oc gia 50% 60% 70% 
8  TY le gido vien dat chuAn nghe nghiep 100% 100% 100% 
9 GV/lOp 1,90 1,90 1,90 

4. C 'ac chi filen phát then 

TT Chi sO Den nam 
2020 

Den dam 
2025 

Den Mm 
2030 

1 Ti 1e nh,p h9c THPT va tmmg duang 
	 dung tuoi 

99% 99% 99% 

2  TY le throng dat chuAn quec gia 40% 50% 65% 
3 
	 len 

rep loai hanh kiem ta mac trung binh tra 99,85% 99,90% 99,92% 

4  X'ep loai hgc lac tir mac trung birth tr& len 98,70% 99,0% 99,2% 
5  l'y le gig.° vien dat char" nghe nghiep 100% 100% 100% 
6 GV/16p 2,25 2,25 2,25 e, 
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5. Dinh hwerng Oat trien throw hyc main non, ph O thong thinh Oa Hai 
Phôn2 giai do an 2016-2030 

TT Cap hyc 

SO trusimg hyc cfic cap SO treeing 
tirng 

tang them 
giai doan 

2015- 
2016 

2019- 
2020 

2024- 
2025 

2029- 
2030 

2017- 
2020 

2021- 
2025 

2026- 
2030 

Tang giai 
(Imp 

2016-2030 
TONG SO 788 817 862 932 29 45 70 144 

1 

Mani non 317 339 371 419 22 32 48 102 
Trong cla CL 242 250 260 270 8 10 10 28 
NCL 75 89 111 149 14 22 38 74 

2 

Tien hyc 215 218 222 232 3 4 10 17 
Trong cle CL 215 218 222 229 3 4 7 14 
NCL 0 0 0 3 0 0 3 3 

3 

THCS 184 186 191 197 2 5 6 13 
Trong do CL 184 186 191 194 2 5 3 10 
NCL 0 0 0 3 0 0 3 3 

4 

TH&THCS 12 12 12 13 0 0 1 1 
Trong do CL 11 11 11 12 0 0 1 1 
NCL 1 1 1 1 0 0 0 0 

5 

THPT 54 55 58 62 1 3 4 8 
Trong do CL 39 39 39 39 0 0 0 0 
NCL 15 16 19 23 1 3 4 8 

6 

TH&THPT 1 1 1 1 0 0 0 0 
Trong do CL 0 0 0 0 0 0 0 0 
NCL 1 1 1 1 0 0 0 0 
THCS&TAPT 1 1 1 1 0 0 0 0 
Trong cla CL 1 1 1 1 0 0 0 0 

7 NCL 
A 

0 0 0 0 0 0 0 0 
Da cap 2 2 2 2 0 0 0 0 
Trong 016 CL 0 0 0 0 0 0 0 0 

8 NCL 2 2 2 2 0 0 0 0 

9 
A 	A Lien cap quoc 

tee 0 
1 2 3 

1 1 1 3 
Trong do CL 0 0 0 0 0 0 0 0 
NCL 0 1 2 3 1 1 1 3 

10 Chuyen biet 2 2 2 2 0 0 0 0 	4 



PHV LVC 2 
BANG TONG KIP NHU CAU NGUON VON Tint MEN QUY ROACH 

FEAT TRIEN MAO DIX PH6 THONG VA MAM NON THANH PHO HAI PHONG 
DEN NAM 2025, DIM! HU'ONG DEN NAM 2030 

(Kern theo Ng14 quyit 	24 /NQ-HDND ngay Og /a/2017) 
1. Nhu cAu chi n fin such cho 2iáo due \Fa deo t 

T 
T Chi tieu DV 

Phirang an 2 
(Ting trut . kha — PA chyn) 

2016 2020 2025 2030 

1 GDP (gia so sanh 
2010) 

• T5'dong 67.351 114.289 210.569 379.453 

Toe ela tang GDP 
%/ n" / 1 

BQGD 
2016- 

2020 la 
13.5 

BQGD 
2021- 

2025 la 
13 

BQGD 
2026- 

2030 la 
12.5 

2 Tong chi NSNN 
thinh phi, TY clang 25.693 29.429 50.536 91.068 

3 Tang chi toan id 
hOi cho GD (4+5) Ty &rig 4.742 6.135 10.739 19.351 

4 Chi NSNN cho sir 
• nghiep giao dyc 

, TY dng 3.717 4.663 8.591 15.481 

Ti le chi NSNN cho 
gide) due trong tang 
chi NSNN thanh 
ph6 1 

14,4% 15,8% 16,9% 16,9% 

Chi thueng xuyen TY dang 3.179 3.863 6.873 12.385 
Chi &Au tu phat 
trien Ty dang 538 800 1.718 3.096 

5 Chi xi h(ii cho GD TY deing 1.025 1.472 2.148 3.870 
2. Nhu cAu chi thtrirng xuyen cho giao dye phi; thong va mAin non theo cap 

hoc  
TT Chi tieu DV tinh 2016 2020 2025 2030 

Dic brio nhu au CDC 
theo clip hgc 

TY d6ng 3.179 3.863 6.873 12.385 

1 Marn non Ty dang 796 907 1623 2875 
2 Tieu hoc TY dong 1216 1496 2381 4385 
3 THCS Ty d6ng 853 1118 2141 3822 
4 THPT TY ding 293 319 700 1255 
5 GDTX TY d6ng 21 23 28 48 

Chi thwong xuyen binh 
quart .1 HS 

1 M'arn non Trieu ang 8.7 9.2 15.7 26.5 
2 Tieu hoc Trieu &rig 8.4 8.8 13.5 24.0r  
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3 THCS Trieu ding 9.3 9.7 16.5 28.5 
4 THPT Trieu d'kg 6.8 7.4 12.5 22.0 
5 GDTX Trieu d'ong 4.8 5.3 6.5 9.0 
3. Nhu au xfiy mai N/A ai to, sira chin, 	Ong trifling cong Ip cfic cap 
giai don 2016-2030 

TT Bac hyc 

L Tang so 
truirng 
xily meri 

SO truimg dy kien xfiy 
dyng theo giai dogn 

T'Ong 
s6 

trtrang 
Si tao . 

SO truimg dy kin 
Cal t#o theo giai 

do#n 

2016- 
2020 

2021- 
2025 

2026- 
2030 

2016- 
2020 

2021- 
2025 

2026- 
2030 

Toil' TP 53 13 19 21 347 117 131 99 
1 Mem non 28 8 10 10 156 48 60 48 
2 Tieu h9c 14 3 4 7 85 31 31 23 
3 TH&THCS 1 0 0 1 
4 THCS 10 2 5 3 91 33 35 23 
5 THPT 0 0 0 0 15 5 5 5 

4. Chi NSNN fly dyng vi cfii to, sua chita cfic tnremg ph6 thông vi mm 
non c8ng 1p giai don 2016-2030 

• 
Chi NSNN fly dyng va ai t3o, 
sira chera cfic truing phi) thong 2016- 2021- 2026- Tang GD 
vi mm non cling lep 2020 2025 2030 2016-2030 

Xay mei 440 900 1200 2540 
Cai tao sin chila 814 1.154 1.158 3.126 

Tang Ong 1.254 2.054 2.358 5.666 

5. Ngfin sfich nha nut fly dyng truimg c8ng lep mei thanh phi; Hai Phong 
giai do9n. 2016-2030 chia theo cap hyc. 

• 

TT 
Chi du fir 
XDCB 2016-2020 2021-2025 2026-2030 Tang GD 2016- 

2030 
1 Mem non 240 400 500 1140 
2 Tien hyc 120 200 420 • 740 
3 0 0 70 70 TH&THCS 

4 THCS 80 300 210 590 	n 
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5 THPT 0 0 0 0 

Wing cOng 440 900 1200 2540 

6. Ngan vOn huy &Ong xa hOi a fly meri cfic truirng ngoai cOng Ifip thanh 
phi!, Hai Phong giai don 2016-2030 

T 
T Clp hyc 

SO trusiing tang them tirng 
giai don 

Kinh phi XD truirng meri tir 
nguan XHH (0 clang) 

2016 
- 

2020 

2021 
- 

2025 

2026 
- 

2030 

TOng 
GD 

2016- 
2030 

2016- 
2020 

2021- 
2025 

2026- 
2030 

O Tng 
GD 

2016-
2030 

'DingsO 16 27 49 92 570 1680 2720 4970 
1 Mm non 14 22 38 74 420 880 1900 3200 
2 TiOu h9c 0 0 3 3 180 180 
3 THCS 0 0 3 3 210 210 
4 THPT 

. 	• 	A 
1 3 4 8 50 180 280 510 

5 
Lien cap quoc 
to 1 1 1 3 100 120 150 370 

6 
Dai h9c da 
nganh quo •c to • 0 1 0 1 500 500 

7. Kinh phi du fir mua sin] thiet bi truerng hyc thanh phO Hfii Phong giai 
don 2016-2030 

Dan 4: Trieu dang 

TT Kinh phi thret bi 2016- 
2020 

2021- 
2025 

2026- 
2030 

'ding GD 
2016-2030 

1 Mani non 75.000 120.000 225.000 420.000 
2 Tieu h9c 60.000 100.000 180.000 340.000 
3 THCS 60.000 120.000 225.000 405.000 
4 THPT 22.500 50.000 60.000 132.500 

COng 217.500 390.000 465.225 1.297.500 

8. Kinh phi dio to gifio vien thanh ph O Hai Thong giai doyn 2016-2030 

• 

T 
DI° to meri 2016- 2021- 2026- TOng GD 2016- 

T 2020 2025 2030 2030 
I SO hiving (ngtedez) 

1 Gido vien MN 2.348 1.196 1.568 5.112 	, 
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2 Tieu h9c 1.096 608 1.265 2.969 
3 THCS 546 358 154 1.058 
4 THPT 259 423 758 1.440 

II 
Dot gia (trieu 
dang /1GV/1 nil m) 

1 Giao vien MN 20 30 40 
2 Tieu h9c 30 40 50 
3 THCS 40 50 60 
4 THPT 40 50 60 
II 
I 

Kinh phi dio tao 
miri 

1 Gido vien MN 46.960 35.880 62.720 145.560 
2 Tieu hoc 32880 24320 63250 120.450 
3 THCS 21840 17900 9240 48.980 
4 THPT 10360 21150 45480 76.990 

ging dao tuo in(ri 112.040 99.250 180.690 391.980 
9. Kinh pin hot chrang thuirng xuyen giao vien thanh phi; Hai Phong giai don 
2016-2030 

TT Up hgc 2015-2016 2019-2020 2024-2025 2029-2030 
I  SO lutyng (nguerz) 
1  Giao vien MN 7.564 10.263 9.736 10.870 
2 Tik h9c 6.827 7.923 7.962 8.163 
3  THCS 5.183 5.729 6.087 6.240 
4 THPT 3.662 3.821 3.996 4.338 

II 
Dan gia (triOu 
clang /1GV/1 nam) 

1 Giao vien MN 2 3 5 7 
2 Tieu hoc 3 5 7 10 
3 THCS 3 5 7 10 
4 THPT 3 5 7 10 

III Kinh phi (tr.cidng) 
1 Gido vien MN 15.128 30.789 48.680 76.090 
2 Tieu h9c 20.481 39.615 55.734 81.630 
3 THCS 15.549 28.645 42.609 62.400 
4 TI-IPT 10.986 19.105 27.972 43.380 

CCong 62.144 118.154 174.995 263.50Q, 
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P1112 LVC 3 
BANG TONG HQP NHU cAu St.  DUNG DAT THVC HIEN QUY HOACH PRAT 

TRIEN GIAO DI,TC PRO THONG VA MAM NON TRAM! PRO HAI PRONG DEN 
NAM 2025, DINH HUONG DEN NAM 2030 

(Kern theo Nglzi guy& se (2-4  /NQ-HDND ngay 88/42/2017,) 

Nhu cAu qu'y dAt xay m61, cal to, mfr rang truirng mm non, phi) thong 

thanh phi!) Hãi Phong giai doan 2016-2030 

Bac hcic 
Dien tich 
dAt hien 
6 (m2) 

TAng 
Dien tich 

A dAt can 
bA sung 

(m2 

Nhu au cal to sin 
chita 

Nhu cAu 
dien tich 

Nhu cAu 
A 	2 dat bo 

sung 
(m2) 

A  
So 

&Wing 
cai tao,  

sinsi 
chin 

at thanh 
la 	• #1)yr.  ulnig 
moi (m2) 

TONG CONG 4.214.868 1.838.745 1.105.745 347 733.000 
Mani non 551.393 578.652 170.652 156 408.000 
Tieu hoc 945.165 207.035 122.035 85 85.000 
TH&THCS 3.000 3.000 
THCS 778.435 250562 138.562 91 112.000 
THPT 609.375 154.496 74.496 15 80.000 
GDNN&GDTX 52.000 3.137 3.137 
Truemg chuyen bit 12.985 
Tnrang cho Ichu tai 
dinh cu 

15.000 15.000 
A 	A Truemg lien cap quoc 

tec 30.000 30.00g1  

12 



PH1,1 LVC 4 
DANH1VIUC DTT AN Ut TIN DAU TV' THI,IC illieN QUY HOSCH 

PHAT TRIEN GIAO DVC  P116 THONG VA MAIM NON THAN{ PH6 HAI PHONG 
DEN NAM 2025, DINH HUONG DEN NAM 2030 

(Kern theo Nghi quyert sá '1 /NQ-HDND ngery tii/2017) 

Dan vi: 

T 
T 

Tan dv an 

Tong 
m tic 

tau ttr 

Van 
ngfin 
sach 

Von xa 
hOihna 

. 	, 	— 
Phan 1c5rthtre hiOn 

2016- 
2020 

2021- 
2025 

2026- 
2030 

1 Xay dyng cac 
truilmg mam 
non 

4.340 1.140 3.200 660 1.280 2.400 

2 Xay dyng caz 
trueng tiou 
h9c 

920 740 180 120 200 600 

3 Xay dyng cac 
troimg trung 
h9c co ser 

870 660 210 80 300 490 

4 Xay dyng ck 
throng tang 
h9c phi, thong 

510 510 50 180 280 

5 136 an "Ting 
ding &Ong 
ngh0 thong 
tin tong day 
h9c va quart 
1Y can b0" 

5 5 1 2 2 

6 • A. Da an bot 
throng, dao 
tao lai dOi 
net can b0, 
giao vien, 
nhan vitt 
nganh gido 
dye va dao 
tao Hai Phong 
dap ung d6i 

391,98 391,98 112,04 99,25 180,69 

A 

meri can ban, 
than din gido 
dyc vã dao 

13 



	 tan 

7 De an "Ve 
chuyen doi 
mOt so tniang 
ding lap sang 
ca che tv chit, 
tg chin trach 
nhiem va xay 
dung gaging 
h9c chat 
	 lugng ma". 

0,5 0,5 0,5 

8 De an s6 h6a 
Bang tor t 
nghiep THPT, 
	b6 tile THPT 

5 5 2 2 1 

9 De an "Tang 
cuang,ca so• 
vat chat, trang 
thiat bi hien 
dai, xay dgng 
truang hgc 
dat chuan 
	quac gia" 

7.960 5.560 2.400 2.200 2.200 3.560 

10 Xay dung 
truang lien 
	cap quac te 

470 470 100 120 250 

11 Xay &gig 
tnrang DH da 
	nganh quac t6 

500 500 500 

Tong 15.972,48 8.502,48 7.470 3.325,54 4.883,25 7.763,69 
Tong mut dau tie: 

Trong do: 

- NSNN: 

- Huy dOng XHH: 

15.972,48 tk" thing 

8.502,48 tST dOng 

7.470 tY 'Tang 
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PHV LVC 5 
CAC GIAI PHAP THI,TC HIEN QUY HO/NCH PHAT TR1EN CIAO KC 

PHO THONG VA MANI NON THANH PH6 HA! PHONG DEN NAM 2025, DINH 
HUIONG DEN NAM 2030 

(Kern theo Nghi quyit so 14  /NQ-HDND ngay /12-12017) 

1. Nhom gifii ph áp thong tin, tuyen truyen, thug cuing sv Ifinh do 
ciia Dfing, sv giam sat cfia Hi dOng nhfin dfin cfic cgp va sv qufin 1ST, dieu 
hanh cila chinh quyen nhfim thvc hien có hien qui Quy hoach. 

a) Cling tac thong tin, tuyen truyen 

Day manh ding tac thong tin, tuyen truyen, phat huy sire manh teng hop 
dm cá h th6ng chinh tri doi veri ding cuOc Mi mai, pith trial gido due. 

T6 chac cong be, ph6 bin nOi dung Quy hoach phat trien giao due ph6 
thong va mm non thanh ph8 Hai Phi:mg den nam 2025, dinh huong an nam 
2030 cho cac cap, ck nganh, ck dia plurcmg va nhan clan trong thanh pho. 

Thuc hien viec dang,tal nOi dung .Quy hoach ten ck phucmg tin th8ng 
tin,dai chung tuyen truyen toan the can NI va than dan ten dia ban thanh 
pho ve dinh huang, quan diem, muc tieu ph& trien str nghiep giao due va ao 
tao cua thanh phi) nham nang cao nhan that ve duemg 161, chit throng, quan 
diem &la Bang; chinh sach, phap luat Cita Nha nu& tong ph& trien six nghiep 
gido due va dao tao; xac dinh phat trial gido,duc va dao tao la sr ng,hiep eüa 
Bang, Nha nuot va than dan, cham lo cho the he tr.& cham sac sir hoc hanh la 
trach nhiem dm tat ca moi ngueri, cüa tAt ca ck cap cac nganh, cita m9i tang lop 
than dan. 

Da clang hoa cac hinh thirc tuyien truyen; tang cuong cac chuang trinh, 
chuyen flue  tr6n Dài Ph& thanh va Truyen hinh Hai Phong, Bao Hai Phong. 

b) Tang ctrOng sit ldnh dew clea Dang, sr; gicini sat ,cl'ea HOi clang nhein 
dein ceic cap va sr quan ifi, dieu hanh cite: chink quyen nhom thvc hien co hieu 
qua Quy hogch va del moi gide duc va ciao tgo. 

Can eü Quy hoach phat trien giao due ph6 thong va mam non thanh ph6 
Hai Pheng den am 2025, dinh huong an nam 2030; Can cfr tinh hinh thuc tin 
cüa timg dja phuong, ck cap fly Bang xay dung nglii guy& phat trien gido due 
va dao tao, quy hoach mang lueti truang, lop cho phO hop vai nhu cau phat trien 
glen due eüa dia phuong minh dong theri giao trach,nhiern cho chinh quyen to 
chirc thtre hien quy hoach clued sr giam sat Gila HOi d8ng than an. 

COng tac Dang, cong tác chinh tri tu Meng tong cac twang hoc dugc dc 
bit coi tong. Nang cao vai tro, trach nhi'em cüa ngueri &mg dau tong pith trial 
gido due va dao tao dr tat ca cac cap quan VT. 
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Tang cueing sr lanh dao cüa ck cap tly'ding, sr giam sat oh HOi d'ong than 
dam, sr quail l cüa chinh quyen, sy phei hop lien nganh trong cong the pho cap 
gido dyc, x6a mil chit va phan luang hoc sixth sau THCS. Rã scat, bo sung caz van 
ban ve pho cap gido dye, x6a mu chic tang cuemg chi dap th chfrc tat dog the 
huang nghiep, phan luting hoc sinh sau pho thong, de biet phan lung hoc sinh 
THCS de dam bao nguein than lyc tai chi!) c6 chuyen mon va tay nghe dap img nhu 
cAu sir dyng lao &Ong cira thanh ph6. 

Day math cong tac chi dao di mai toast din, manh m gido dye  m6 
non theo nguyen tac bao dam sr tong b0, tien tien, phit hop voi d6i mai giao 
dye pho thOng va c6 the dyng tich cyc nang cao chat lugng giao dye. Dam bac 
thyc hien cac yen cau v ,pham,chat, nang lye dei vai h9c sinh trong chucmg 
trinh giao dye pho thong tong the. Coi tr9ng hoat d'Ong trai nghiem sang tao, doi 
mai phucmg phap day h9c theo huang flap can nang lye nguiri hoc, day math 
hop the gitra cac nha truemg va doanh nghiep trong c8ng tac dinh huong,nghe; 
cep chinh sach khuyan khich d& \Teri hoc sinh sau THCS di hoc nghe; plied hop 
chat che gicra dao taco và sü dyng lao dOng qua dao tao. Yen cau ck the co quan, 
doanh nghiep six dyng lao dOng phir hop vai trinh dg va nganh, nghe dao tao. 
Nghien elm phuong thirc tuyen sinh vao cac truemg di hoc de WS try cho cong 
tac than luting 

c) Di mai guar: lj ca sa gicio dye, thy-c hi'On triet crj phein carp qua,: Ift 
gicio dye 

Thyc hien trial d phan cap quan l giao dye theo chi dao du Chilli phi', BO 
Giao dye va Dao tan. Tang cuemg ca the phei hgp quart l. Cac ser, nganh thath 
pho va quan, huyen c6 trach nhiem phoi hop vai SO GA.() dye va Dao tao thyc hien 
quan 11.  nha ntrac v& gido dye theo tham quyen, dua hog Ong ala cac ccr ser gido 
dye ngoai ding lap vac ne nap (ke a quan 1ST caz cci sex gido dye c6 you tO nuac 
ngoai). Tang cueing ding the quan l chat hrçxng, thanh tra, lciam tra, giarn sat cac 
dieu kien dam bao chat lucmg giao dye. 

Quart l5r cac co sO giao dye tren co sO "quart bir theo myc ti8u chat lucmg": 
Nha truing phai "quart l theo huong dan chñ hoa". Nang cao trach nhiaM ala 
ngued dung dau cac co s& gido dye, thyc hien cheng tham nhirmg, lang phi, tieu 
eye trong giao dye. Hang nam mgi lye luong giao dye nha truer/1g &roc ding 
khai than gia ban bk xay dyng ká hoach phat trien nha throng. Cam kat thyc 
hien trach &nem cá nhan va cac ke hogh cim nam hoc. 

Quin l tai chinh ala the threing/co ses gido dye theo tinh than "deg khai 
minh bath", gan ved chili tech nhiem v ket qua diu ra cua nha truong 

DOi mói ccr cha quan 11 trong m& throng hoc, d6 la mOt mo hinh quart l5f 
giao dye dya tren "Ca cilia  quart 15,  dm clang dling". Lam r8 tech nhiem dm mai 
cá nhan trong viec duy tri nguein lye tucmg 1mg voi 19i ich ma ho &roc hieing. 
Ca che giam sat va xü VT do chinh caz thanh vien thyc hien hay qua mOt nguiri 
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dugc uy quyan va chiu trach nhiam truck cong ding. Cac quyet dinh cling duce 
ban luan \TA thong qua mOt each clan chil. 

DAy math câi cach hanh chinh trong linh we giao dvc va dao tao. Tai cac 
don vj, truerng h9c phai cong khai, minh bach cac khaki thu, cong khai chi tieu 
tuyan slit, filet kiem chi tieu, giam bat hOi h9p; thvc hien quy che dan chi]. & 
truang h9c. 

Dal mai cong tac thanh tra, kiam tra, kiam dinh, danh gia xap loai dOi nga 
giao vien va hoc sixth, tao dung hie tich eve trong viac duy tn k cucmg ne nep 
trong day va h9c, trong thi eli tuyen sixth, trong binh )(Et phan 1oi va xep loai thi 
dua, trong chap hanh va thvc hien thi dua. Tang cuemg ding tac thanh tra, kiem 
tra, khen thuemg va )(Cr 1 vi pham doi \Teri cac ca sec giao due trong viee tuan thit 
phap luat ve giao dvc. 

d) Thlrc hien phan cap qucin giao qu/en tkr chit, 4r chiu trach nhiem 
cho ca se, gan vol viec 4r chn, or chiu troth nhiem cüa ngtrai dung dau trong 
cac 	so' trudeng hoc. 

Nang cao hiau lye,  hiau qua quan ly nha nuere v giao dvc; tang quyan tv 
cha va tech nhiem elm cac ca quan quan l giao dye dia phuang trong quan 132 
tai chinh, nhan sr va cac dieu kin dam bao chat lugng giao dux. 

Tkig cueing quan 1 nha nuere bAng phap lust trong lilt we giao (Iv; thvc 
hien quail lY theo quy hoach, ke hoach va theo mvc tieu chien hrgc. Xay dvng 
thong phap luSt dong 136, phit h9p tinh hinh phat trien kinh te-xa hOi va nhu cu 
phat then gido due. 

Tang cuerng phan cap quan lY va hoan thiari ca cha phoi hap gift cac ban, 
nganh va dja phuong,trong quan 1'y gido die theo huong phan dinh ra chirc nang, 
nhiam vv, than quyen gan vottrach nhiem va tang cueing c8ng tac thanh tra, 
kiem tra nham dam bao tinh thong nhat va nang cao hieu lye, hiau qua quan 
nha nucic ve gide doe; tang quyen tv chir va trach nhiam cna cac 	 5 ,ca quan quan 1 ,  
gido doe dia phucmg trong quan ly 	thanchinh, an sv va cac diet' kin dam bao 
chat lugng gido due; tang quyen tv cha va trach nhiam,xa 	cac ca sec giao 
doe ve chat lugng, tai chinh, nhan sy, to' chirc va ca che hoat dOng. 

e) Dai mai nal dung chwang trinh, phirang phcip day hoc 

Nganh Giao dye va Dao tao chu dung, san sang cho caz phucmg an dai 
moi chucmg trinh, sach giao khoa do BO Giao due va Dao tao xay dvng. 

g) D&dinhva danh gia chat luong gicio dyc 

Xay dvng t6 chirc 'dam dinh chat lugng giao due de Pap, huy dOng the t6 
chile xa hOi va nghe nghiap tham gia danh gia giao due. 
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Ging Ichai hoa ve chat lugng gido dyc, nguen ice cho giáo dye va tài 
chinh eüa cac ca so giao dye, thkre hien giam sat xa hOi d8i veri chat lugng va 
hieu qua giao dye. 

Tang cubing va dei med cong the quan 19, Sang cao n nap, trat ty 1c5/ 
cucmg, an ninh, an toan truerng h9c, giao dye dao due, 161 song h9c sinh. 

2. Nhom giii phap xfiy dyng dOi ngfi nha gilo fa can 130 quan 13,  giao 
dyc theo hutng chuan boa, nfing cao chat luyng, dam bao dü v SO lifyng, 
ding bei vet co. du 

a) Sap 4, see dung, ba sung lutin chuyin gan clai moi ding tac ciao tgo 
b6i Sting na'ng cao elicit heong 616i ngü nha giao va can ba quan lj gicio dye. 

Day manh va died moi deg the dao tao gido vien va CBQLGD dap Ong 
you au di Sri can ban giao dye - dao tao. Xay dyng ke hoach dao the bei 
duang gido vitt, CBQLGD chat lugng cao, gido viien day song ngit .cac man 
khoa h9c ty nhien, dap ttng fiat trinh hOi nhap khu we va quec th ve giao dye 
va dao tho. 

Phai dao tao dü s6 luemg va co au giao viien a don Mu v hgc sinh ph6 
th6ng trung hge va trung h9c ugh, có quy dinh va eh & do luan phren di h9c bat 
buOc d8i voi gido vien va can bt) quan gido dye. T6 chirc bei duang gido 
giang viOn dya teen nhu cau nang cao nang lye theo chan nghe nghiep. Tang 
cuerng htrang dan gido vitt, giang vien tv b8i duerng v8 chuyen mon, nghiep vi 
va nghien thu khoa h9c. 

Hang nam b6 tri cho 80% - 90% gido vien, CBQLGD dugc di h9c !fang 
cao trinh dO va b8i dueng chuyen mon nghiep vii a dat 100% giao vien va 
CBQLGD dat chuan nghe ngbiep kha trot 18n. Nangcao chat lacing day h9c theo 
huong phat Ulan nang lye sang tao  oaa h9c sinh, doi meii phmmg phap day h9c 
theo chan kien thfre, ky nang. 

b) Nee hien dai mei toan then h thang dao tgo, bai thaw nha gicio va 
CBQLGD thanh pha Hai Phong 

Ting buerc mo• rong va dam bao chat lugng vie darth gia nang lye giao 
vi8n, can b0 quart 19.  gido dye theo chuan 0 m9i cap h9c va trinh c10 dao tao. 

Dam bao den nam 2020 co chi giao vion thyc hien glop dye than din theo 
chuang trinh gido dye pho thong mai va ck truing pito thong day h9c 2 
buoiingay. Trien khai chucmg trinh dao tao  va tirng buck thye hien dinh bien gido 
vien tu van, huong netiep cho the loai truirrig, uu den cho the truing trung h9c. 

Dao tao, bei throng dOi ngü gido vien ming cet day song ngit (ti'eng Anh) 
cac mon khoa h9c ty nhien trong cac truth-1g THPT chuyeen; truing chat luemg 
cao; dao tao GV nhcmg b0 mon ththu nhu th8 dye, nhac, hga (tieu h9c), giao 
vien quee phong, an ninh cho ck cap h9c. 
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Bed clirOng v chuan nghe nghiep cho 100% giao vien phO th8ng, giao 
vien trung tam GDTX, giao vien trung tam V thuat tong h9p - &tong nghtep 
theo 3 firth we: 

• Cac you can thuOc linh we pham chat chinh tit dao dire, lai song. 

• Caz yeu cau thuOc rinh we lden thirc. 

• Cac you au thu6c linh we ky nang six pham. 

Tier) We &u tu bOi duOng d nang cao chat lugng phong frac, thi giao vier' 
gi6i cac cap. Van dng gido vien va can b0 quan 117 tang cueing áp dvng caz sang 
kien kinh nghiem c6 gia tri trong quan 157, giang day. 

Khuyan khich, dOng viên giao vien va can b0 quan 15r h9c tap nang cao 
trinh dO ngoai net, tin ,h9c; tao dieu kin cho can b0 quan 1)2, giao vien eüa 
nganh dugc giao ltru, tiep can veri ck thanh tip, ding nghe, phucmg phap gido 
due eü cac nuot tiên tit trong khu we vâ the gioi. 

c) Xcly dvng chInh sach khuyin khich, trip.  tyc ba sung viz hoan thin mat 
so che dç5, chInh scich doi val dai ngii nha gicio vet CBQLGD 

CO co che thu hut nguan gido vien gi6i tong ntreic va quac tE phvc vv 
cho gido dvc va dao tao thanh pho Hai Phong. 

CO chinhsach cv the de cac gido vien gi6i vucm len, g&i b6 vol. nghe, 
thvc hien tick che dç chinh sach cho ai net can b0 quart 15/, gido vien, than vien 
theo quy dinh ctia Nha nu6c, de bit di yeti giao vien Tnreng THPT chuyen 
Tran Phü. Thvc Men luan chuyen can b0 quan 157, gido vitt tao str,ang au ve 
chat lucmg grid° dvc; quart 132 chat che vie thi tuyen hoe )(et tuyen gido vien, 
nhaa'n vien, dam bao chat lugng trong tuyen ding gido vien, than vitt; xay dyng 
co cite chinh sach de thay the so gido 	cao turn khong dat y8u eau. Co,  chinh 
sach dai ng0 doi yeti nha gido, CBQLGD ca thanh tich cao, nhieu c8ng hi8n cho 
sr nghi'ep gido die va dao tao thanh phO (Gido vien day gi6i cap thanh pho, co 
hgc sinh gied quoc gia, quoc t6, c6 sang kiEn lcinh nghiem, de tai lchoa hgc va 
cling nghe c6 gia tri img ,dvng cao, tap the, ca. nhan c6 nhirng sang tap trong 
giang day va quan 	bang cac hinh thnt: Tang lining tnr6c tiled ha.n, hgc tap, 
boi &rang, tham quan nu& ngoai,... 

Titbit phO ban hart chinh sach thu hut, sir ding, dao tao khen thuemg tai 
nang tre va nguem nhan ice chat lugng cao (sinh vien xuat sac, thac sT, tien 

Bao dam die dØ hgc tap, bOi dua'ng chuyen m8n nghiep vv., cac danh hieu 
t8n vinh nha gido cho giao vien ngoai,bien che nhu trong bien che. Doi yeti cac 
huyen viing sau, \rang xa cita thanh ph8 Hat Phong, CBQLGD va gido vien dirge 
cir di hgc sau 4i h9c dirge giam 50% so trot giang day; cac don vi con lai dugc 
giam 30% so tiet giang day theo quy dinh. 
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Tiep tic thyc hien che dO firth Oen Igen che theo Nghi dinh so 
108/2015/ND-CP ngay 08/8/2015 caa Chinh phit ve chinh sach tinh gian bien 
che. Den narn h9c 2019-2020 khong con gian vien doi du a cap THCS&THPT. 

Thyc hien t6t Chucrng trinh phat trien su phm cila B Gido dyc va Dao 
tao, trong do cling c6 cdc ca ser dao tan gido vial dm thanh ph8, tang ctrang ca 
ser vat chat cdc ca sO dao tap, bed due-mg Nha gian va CBQLGD. 

Thyc hien d6i mel cong tic bei &Yang thuemg xuyen tir chmmg trinh, tai 
lieu den phucmg thirc to chirc Mi duang theo chucmg trinh BO GAD dyc va Dao 
tap da ban hanh. 

3. Nhom giai phap nfing cao chit hnyng va hien qua giao dyc 
din, chAt hnyng hoc sinh gioi qu'Ac gia, quOc Ve. 

a) Nang cao cheit heyng gicio dyc dal tra 

- Thyc hien Nghi guy& 29 dm Trung trong v di mai can ban va toan 
din gido dyc va dao tao, d6i mei phucmg phap day h9c theo hueng ph& trien 
nang lye h9c sinh. Tang cuong gido dyc dao due, lai sang, 132 tuang each mang 
cho h9c sinh, hinh thanh va phat trien a hec sinh 5 pham chat va 8 'fang lyc theo 
myc ti8u elm chuong trinh gido dyc pho thong tong the. Ck pham chat chit yeu 
la: yen nuerc, than ai, cham chi, trung thyc va trach nhiem. Tang cueing các hoat 
Ong trai nghiem, sang tao nham gidp hgc sinh phat trien toan din. Bao dam an 
ninh trat ty trong cdc don vi truing h9c. Tich eye pho bin tuyen truyen giao 
dyc phap luat cho del ngii can b0, gian vien, h9c sinh, hirer-1g clAn caz ca so gido 
dyc trien khai thyc hien cdc quy dinh co lien quan tOri quyen lgi, trach nhiem va 
nglita vg cüa ngueri h9c. 

-,Ren luyen phuang phap ty h9c, ty tien be, h9c tap sulk din va 	nang 
pham chat de chit'  dng tham gia cuOc cath mang Gong nghiep 4.0. 

- Nang cao chat lugng Icy thi THPT qu6c gia nham tap nguen than lye 
chat lugng cao cho thanh phi') va dAt nuem. Tang cueng giao dyc va dinh huong 
ngh6 nghiep cho h9c sixth, trang bi cho h9c sixth c6 nhcmg ky nang sang tao, doi 
mei, icy nang giai quyet ck van de phirc tap, tu duy phan bin, ky nang lam viec 
nhom, ky rang h9c delp nghiep dap 'Mg you cau cUa cuOc each mang ding 
nghi sap 4.0 theri 	kSInguyen 

- T'ang cueing day tin hoc, ngoai ner phit hgp ved timg cap hoc, bac h9c. 
Trong thed 	hei nhap, Hai PhOng c6 ca hei giao luu, hgp tic veri ck nu6c 
trong khu vire va qui& let. Ben canh viec hec tieng Anh la chit yeu nhu three day 
can tang cuemg day ck ngoai ngit nhu tieng Nht, tieng Nga, tieng Trung, ti'eng 
Phap theo ca cau hgp 132. 

- De xuAt dua mon ngoai ngit tree thkth men  bat  buec  trong Icy thi tuyen 
sinh vao lop 10 nham 'tang cao chat lugng day va lice ngoai 	phà hgp yeti xu 
hueng hgi nhap cda thanh ph8 

to an 
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b) Dao tgo, bai dieting hac sinh gioi quac gia, quac re' 
- Gift \ding sa lueng, chat lueng giai hec sinh gioi quac gia tong tap 3 

tinh, thanh pha dan di& ca nuec. Phan dau c6 h9c sinh vao yang thi chon dOi 
tuyen quac tá va c6 hoc sinh tong del tuyen di thi Olympic quoc te dog huy 
chucmg. 

- Dai mei nei dung, hinh thirc thi, ki thi tuyen sinh vao lop 10 Truemg 

THPT chuyen Tran‘Phir theo hueng phat trien tu duy sau, cap nhat thuemg 
xuyen dinh hueng de thi h9c sixth gioi quac gia cüa BO GD&DT. Doi mei each 
xet tuyen vao cac lop chuyen. Dim hinh thirc danh gia ck chi so IQ, EQ van 
dart gia vOng so tuyen theo quy che twang chuyen. Di& chinh cock, ti treng 
diem va diem tai thieu dói vei ck bài thi chuyen Ichi h9c sinh do vao cac lop 
chuyen. 

-To chic sem ki thi chen di tuyen thi h9c sinh gioi quac gia nham tao 
dieu hen,  cho h9c sinh tong cac dOi tuyen c6 nhieu theri gian tap huan, boi 
clueing kien thirc. Chu treng ren luyen Icha nang thuc hanh, lcha nang sir dung 
tieng Anh cho hoc sinh. Co ca che Ichuyen Ichich hec sixth tubing THPT chuyen 
tich cue tham gia ki thi Duyen Hai Bac BO, coi day la kenh tham khao quan 
treng trong deg the phat hien h9c sinh gi6i cho dOi tuyen quoc gia, qui& te. 

- Tuyen chen, thu hut h9c sinh gied vao h9c ti Truong THPT chuyen 
Tran Phü, nghien ciru phucmg an me he THCS trong truemg THPT chuyen Tan 
Phü va tao dieu kin cho ck truing THCS tr9ng diem tai cac qua; huyen de 
tao nguon; nghien cat phuang an cho mer them 16p chuyen Dia 157 va 16p chuyen 
Lich sir tong truong chuyen. Co ca che thu hut gido viên gioi, co kinh nghiem 
ve tham gia giang day tai truemg chuyen; thu hut chuyen gia, giao six dr cac 
trueng Dai hoc, ck Vi, Vin tham gia tap hub the dOi tuy6n. 

- Xay dung ca che chinh sach cüa thanh pha phü hap yeti yeu can thgc 
tien theo timg giai doan cho c8ng tac tuyen chen, bai dueng h9c sinh giói. Bien 
duong khen thuemg kip thei nham dong vien thy va trO 06 thanh tich t8t tong 
ding tic phat hien, dao tao, bOi clueing h9c sixth gi6i. 

4. Nhom giii phap tang cuirng chub haa, hi§n doi hcia ccr I& vat chat, 
xây dtmg truirng hoc dat chub quiic gia, mô hinh tru&ng tien tien hOi nkap 

A A 	 A quoc te ciia thanh pho Hai Phong 

Tiep tvc Mu ttr ngan sach xay dung co se vat chat, thiet N truemg h9c 
theo hueng chub hem, hien dai h6a. 

Ra scat lai he thang trueng hec va cac dieu kin dam bao chat lireng giao 
dye, dc biet là din tich dat de xay dung,trueng chub qu8c gia (dai veri ck 
quart) va tang thiet bi phuc vu day - h9c (dal vei cac huyen): 

Dam bao cac tieu chub Vi'et Nam ye trueng hoc mam non, pha thong. 
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Xay dyng no hinh truing tien tien hei /tap quoc ta. Thanh phi!, Hai 
Phimg cho trl phei hop vol BO Gido dyc va Dao tan va ck bQ, ngenh lien quan 
quyet dinh ca che chinh such dam bao cho cac cc s6r giao dyc dao tao theo mo 
hinh cung *rig dich vi gido dyc chat lacing cao tren dia ben thanh phi') Hai 
Phong; cc che chinh sach lien ket, hop tac vai các t8 chin cá nhan trong va 
ngoai nuere de mer rung cac cc sä va loai hinh gido dye va dao tao nham narig 
cao chat lugng gido dyc va dao tao; xay d\mg va quyet dinh chucmg trinh gido 
dye va dao tao nang cao cho caz throng phe thong theo huang hOi  nhap quee te. 

Mid chuyen gia, cir CBQLGD gioi sang the qui& gia dr nn giao dyc hien 
di de nghien cm' thiet ke no hinh twang pho hop voi thanh phi) Hai Phi:mg. 

5. Nh6m gifii phfip day mynh xi hi hofi gifio dyc vã nfing cao hi§u 
qui sir dyng ngutm bp d phfit trien gifio dyc. Xfiy dting myng luti hO try.  
phfit trien giao dyc gii"ra Ong ding vs% nhi truirng vh gifia cfic nhh truirng 
a thtrc hi§n gifio dyc tohn din hyc sinh. 

Dei mai chinh sach tai chinh, timg buerc thyc hien ty chü cüa cac cc set 
giao dye theo Nghj dinh s6 16/2015/ND-CP ngay 14/02/2015 caa Chinh phü dei 
vai dun vj sr nghiep &Ong lap. 

Huy deng m9i nguen lye tiz Nha nuem, t6 chile xa hQi, doanh nghiep, cá 
nhan ngueri hoc va tai try quec t8 cho giao dyc va deo tao, tong do chii tr9ng 
phat trien ck tubing ngoai ding lap. 

"Yu tien cho vay von tin dyng uu dai d the t6 chk, doanh nghiep, cá 
nhan xay thing truang ngoai clang lap. 

The elle hóa vai to, tech n_hiem va quyen lcri cria cOng &Ong, t6 choc, ca 
nhan, gia dinh tong gido dye, xay dyng m6i truang glair dye. C8ng khai Ma 
m9i quy trinh, thu We tong plan ly' h thOng gido dyc va ô moi cc sâ giao dyc 

m6i nguiri clan va toan xa hei than gia giam sat, danh gia. giao dye. Da dang 
hOa nguen lyc thyc hien giao dyc c6 chat hrcmg a cac cap hoc va trinh di) dao 
tao. Dam bao t57 l dau tu cho gido dyc tong t8ng chi.ngan sach nha nuac len 
tren 20%, tong do tap trung uu tien cho gido dye ph8 cap, gido dyc 6 nhithg 
yang kW) lch'an va h8 try tai chinh cho nhfing h9c sinh thuOc ck nh6m lcho khan 
va cac nh6m dr:ye huong chinh sach uu tien. 

Xay dyng khung hoc phi trinh Mei tong than don thanh phe thge hien 
10 trinh theo quy dinh tai  Nghi dinh se 86/2015/ND-CP ngay 02/10/2015 cfra 
Chinh phir quy dinh ve cc( che thu, quan 1Sr h9c phi del vai cc ser gido dyc thuOc 

theng gido dyc qu8c clan va chinh sach min, giam h9c phi, M try chi phi hoc 
tap tiz nam he 2015-2016 den nam h9c 2020-2021; Xay dyng ch dO chinh sach 
dai ng0 di. \fed hoc sinh gi6i di he 	cac twang Di h9c tong nuere, nu& 
ngoai;,the h9c sixth, sixth vien ngueri Hai Pheng dã dal 	qu8c gia, quoc te c6 
cam ket ve phyc vIr thanh phe. 
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Tang cueing Gong tac xã hOi h6a gide, dvc. Tip tic thvc hien Nghi quyet 
sO 07/2013NQ-HDND ngay 25/7/2013 dm HOi ding nhan'On thanh phO Hai 
PhOng v nhiem vv, giai phop, co the, chinh sach xa hOi h6a giao dvc - dao tao, 
day nghe, y te, van hoa, the due the thao ten dia ban thanh phi!, Hal PhOng giai 
don 2013-2016, dinh huOng d'en 2020. 

Huy dOng von xa hOi h6a tong xay citing mai throng mem non, phi\ thOng 
ngoai &Ong lap giai doan 2016-2030: Tong huy dung von xã hOi hea tong xay 
dvng mei troUng mm non, pho thOng, lien cap quoc te ngoai cong lap la 4.970 t9 
ding. Trong do mem non la 3.200t5' ding; tieu hoc la 180 t9 ding; THCS la 210 t9 
ding; THPT la 510 t9 ding; lien cep quOc te la 370 t9 Ong. 

Thvc hien co ch'e chia se chi phi gido dye hop 19 gicia nha nuot, ngued hoc 
va cac thanh phan xa hOi. Doi vei giao dvc mam non va pho thOng ding lap, ngan 
sach nha nuac la nguon tai chinh chü yeu de dam bao chi phi cua qua trinh glen 
dvc. D& vai giao dye pho thong theo you cau chat luong cao, gido dvc nghe 
nghiep, ngued hoc c6 tech nhiem chia se mOt phan quan trong chi phi dao tao. 

Trien lchai cac chinh sach h6 trg cho the ccr sâ glen dye ngoai,cong lap, 
truck het ve Mt dai, thus va von vay. Khuyen Bich va bao hO cac quyen, 19i ich 
hop phap cü to chüc, eá nhan tong nuec, nguori Viet Nam dinh cu & nu6c 
ngoai, tO chirc, cá nhan nuec ngoai dau tu cho giao dye, ma cac co se gido dvc 
chat lucmg cao. 

Tang cueng chat lugng xay dvng ke hoach phOi hop c6 hieu qua 3 moi 
trueng gido dye: Nha trueng - Gia dinh - Xã hOi. Phat huy cac nguOn lye xa' hQi 
cimg tham gia the boat Ong gin.° dye. Nang cao ,nhan 	nhan dan ve 
quan diem &la Dang va Nha nuesc ."Gido dye la queic sach hang dou, dim tie cho 
gicio dye la dclu tie cho sy. phat trien". Bien nhan thuc de thanh hanh Ong cv the 
di vao cuOc song caa timg gia dinh "Giao dvc la gia sach hang Mu, Mu tu cho 
giao dye la dau tu cho sv ph& then ben wing cua tizng gia dinh, dong h9". Giao 
dvc va dao tap lchong chi la trach nhiem &la Dang va Nha nuerc ma giao dye va 
dao to phai la cila On, do dan va vi clan. 

COrig c6 va phat huy hieu qua hoat Ong cac ta chuc "Hoi khuyen hoc"; 
"HOi cvu giao chirc" cap quail, huyen, phusang, xã, thj tan. 

Nang cao chat lugng hog Ong cüa Trung tam hoc 	cOng ding, xay 
ding xa hOi h9c $p, Co chinh sach ha trq nguezi hoc. 

TM diem chuyen mOt só tnthng Gong lap a lchu vvc ca dieu kien kinh te 
phat trien ph& trien sang tnzang cOng 1p tv chu theo Nghi dinh 16/2015/ND-CP 
va hog Ong theo mo hinh cung *rig dich vv gido dvc chat lizong cao. Tang 
cuang tuyen truyen chn truang xã hOi h6a cüa Dang, Nha nuec va quang bá cac 
boat dOng cüa nganh de tip nhan cac Ong gap cila than dan tham gia vao ding 
tac gido dye. 

Keu gyi va tao dieu kin thuan lgi nhat cho cac nha Mu tu phat then xay 
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dtmg cac truang ngoai c8ng lap, day nghe tren dja ban. 

Xay dyng quy dinh cy the,tha Illy ban than dan thanh phi; ye xay dkmg 
mang luai M trg gido dye, he thong gido dye mer, quy dinh 16 tech nhiem eüa 
nha trueng trong phoi hgp gido dye toan din h9c sinh. Nganh giao dye va dao 
tao thanh phe xay dyng chmmg trinh giao dye toan din mang tinh dinh hueng 
phat then ngueri h9c sinh thanh ph6 Hai Pheng thanh lich - van minh. M8i 
truang live phai xay dArng chucmg trinh phü h9p ved dieu Icien timg dja phucmg, 
khai thac thi da dieu icien van h6a ;Bch sir,... cy th8eüa dia phtrcmg. Cac ca sâ 
M trg giao dye (Cung Van Ma/ the thao, truemg dai  h9c, Bap tang,...) c6 teach 
nhiem h8 trg cac truang tong gido dye toan dien hge sinh. 

Tang cueing ck nguan lye  h8 trg d& yen the di tugng Ich6 khan. Trien 
khai thyc hi'en ea che hcie bOng, he phi, tin dyng cho h9c sixth, sinh vien thus& 
dien chinh sach xa hOi; h8 trg giao dye dac bia cho ng-uOi khuyet tat, tre em cac 
clan tee rat it,nguai, tre em bi anh huOng bad HEY/AIDS va tre em lang thang 
&rang pho; cap he bang cho the hoc sinh, sinh viên xuat sac. 

6. Nh6m giai phap m& n)ng va ding cao hiu qua hop Mc qusic t ve 
gido dye vl dao tao 

Day manh_qua trinh hOi nhap vai the trao luu 	mai manh 	trong 
giao dye dang dien it a quy mo toan au, nhanh cheng tiep can veld cac xu the 
mai, tri thirc med, nhcmg mo hinh gido dye hien dai, tan dyng the lcinh nghiem 
quee tie de dei mad va phat trien giao dye va dao tao. Tang Mu tu tha the nue; 
cactto chee qu6c va ck doanh nghiep nuee ngoai,cho gido dye, tang nhu cau 
tuyen dyng lao Ong qua dao tao nghe, tao thed ca de ph& trien giao dye va dao 
tao thanh phi') Hai Pheng. 

Phat hien, khai thae, tan dyng triet d'e the nguim hgc beng d gfri ck gido 
vien, giang vien, can b0 nghien eau... di dao tap, thye tap, nghien eau er nuerc 
ngoai nham nang cao trinh do', chat lugng nha giáo va CBQLGD. 

Co chinh sach thu Mt cac TIM giao, cac nha khoa hçe tong nuac,  va qu6c 
t6' den giang day va nghien elm khoa h9c & ck twang bce tha thanh pho. 

Tao ,ca che hap clan de caz nha Mu tu xay dyng truerng, ph& trien cac 
throng qua& te. 

Khuyen Idlich the ea ser giao dye cna thanh ph6 m& rOng, da clang hod the 
hinh thee h9p tic quec tá ved cac ea ser giao dye, t6 chec giao dye 6 cac quoc 
gia c6 ban %Tr Mae nem nger queic gia phut hgp yeti vice day va h9c ngoai 
thanh pith Hai Ph6ng. 

Khuyen lchich cae t6 Ghee, eá than nu& ngoai, t6 chile quee te, ngued 
Viet Nam dinh cu& nueic ngoai Mu tu, tai trg cho gido dye, tham gia giang day 
va nghien ciru khoa h9c, ung dyng khoa h9c va chuyen giao c8ng ngh'e gap phan 
dsi med giao dye 6 thanh pho Hài Phong. 
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, 	Tao ccr hoi phat trien d6ng thilyi tang cueing quan 15T nha nage ve gido due 
dôi vai loai hinh truemg, cac ca sä gido due c6 yeu to nuerc ngoai. Lru tien dau tu 
cho cac tubing chat lung cao va phat trien day va hgc ngoai net trong cac nha 
trueing; tang cueing giao ltru veri the tnreing hgc quoc te de hgc sinh phat trien 
lcha nang Tiong Anh va tieng nuac ngoaiLL 
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